
59 West Floyd Avenue • Englewood, CO 80110 

877.944.8735 • http://whitsellconsulting.com 

 
 

WC Modernization Approach V1 Page 1 of 11 May 12, 2016 

 

 

 

IBM Notes/Domino Analysis & Modernization 

A Strategic Approach by Whitsell Consulting 

 

Background: 

Historically, IBM Notes/Domino has been a leading platform for email services as well as used 
for various types of custom applications to facilitate workflow, store customer information, 
maintain compliance records, and other critical functions.  After 20 plus years, Notes/Domino is 
still widely deployed across organizations around the world, but the need to modernize or 
migrate your applications to a modern web-based platform is growing. 

 

As traditional Notes/Domino moves towards becoming a legacy software application, 
organizations are looking towards the future with regards to their ability to support existing 
applications, options for cost savings on hosting and licensing, as well as the overall 
functionality and ease of use of applications. 

 

A look at Notes/Domino today: 

 
*stats from ibm.com 1/28/2016 

 

What are your needs? 

• a comprehensive analysis and plan for eliminating Notes/Domino 

• a reduction or elimination of Notes/Domino licensing from the operating budget 

• alternatives to in-house Notes/Domino developers and administrators 

• flexibility and freedom of moving to a cloud-based or SaaS application 

• options for decommission of applications, migration to 3rd party software platforms or 
modernization of existing applications 

• a better understanding, in terms of process, challenges, outcomes, and costs, the option to 
modernize Notes/Domino applications to a web-based platform 
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Goals of this document: 

• define Whitsell Consulting’s overall strategic approach to analysis & modernization 

• identify parameters & scope of initial high-level assessment 

• deliverables & timeline for initial high-level assessment 

• identify parameters & scope of a comprehensive assessment 

• deliverables & timeline for a comprehensive assessment 

• potential next steps for a proof of concept & new development/migration 

 
Approach: 

Whitsell Consulting approaches the idea of modernization/migration with multi-phase process.  
Below is a brief overview of the overall approach before a providing a detailed look into the 
assessments. 

 

Initial Assessment 

A high-level assessment of the current Notes/Domino environment using a dynamic toolset 
which will provide accurate data analysis and reporting.  Identify key components and factors of 
the environment including applications, hosting, licensing, and usage.  The initial assessment 
phase identifies applications that need to be further analyzed, potential business process 
owners, and provides a roadmap for the comprehensive assessment. 

 

Comprehensive Assessment 

A fully comprehensive assessment of individual applications to provide workflow analysis, 
survey and confirm business process owners, group applications into business categories and 
identify technical risks.  Provides a complete overview of the current Notes/Domino 
environment as well as provides detailed strategies and options for the modernization 
(decommission, migrate to 3rd party software, conversion), licensing options, and a server 
consolidation/decommission plan.  Formal time estimates and financial estimates will be 
provided upon the completion of this phase. 
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Proof of Concept 

Upon completion of the assessments Whitsell Consulting will identify a potential pilot 
application to convert to the web as a proof of concept to provide an example of a completed 
SaaS offering using IBM XPages. Whitsell Consulting will create a mockup dashboard to 
showcase the single URL/single sign-on functionality (multiple applications feed into one place) 
and showcase the “branding” message for your organization. 

 

Development/Migration 

The final phase is to do the physical migration, development, and SaaS project.  This final phase 
is where the bulk of the work for any modernization project will be done based upon the 
strategies and priorities defined in the initial and comprehensive assessments.  Whitsell 
Consulting provides a full team of certified developers, administrators and project managers to 
assist in the process. 

 

 
 

Initial Assessment: 

The initial assessment will provide high-level data and analytics of an organizations applications, 
environment and usage. 

 

Scope/Footprint 

The assessment may focus on a particular region and be used as preview to assessing the 
worldwide footprint, run on the entire worldwide environment, or used as validation for 
information gathered during any internal assessments. 

 

Tools 

Whitsell Consulting uses a set of analysis tools both internally developed and 3rd party 
applications in order to provide data sets and reporting.  Tools include the Whitsell Domain NDI 
analysis software, as well as IBM Domino Doublecheck. 

 

Deliverables 

Whitsell Consulting will provide the raw data output from the tools as well as a summary report 
of the findings.  Data will be analyzed to identify quick wins, applications that need further 
analysis, probable business process owners, provide insights on overall server and user 
activities, identify hard coded URLs and doclinks, as well as provide an estimate for the full 
comprehensive assessment. 
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The type of data that will be identified and analyzed include: 

• database names 

• file paths 

• associated templates 

• date created / last modified 

• database size 

• number of documents 

• last accessed 

• replication IDs 

• ACL details & roles 

• usage (day, week, month) 

• applications using doclinks 

• hard-coded server names & URLs 

• probable business process owner(s) 

• server utilization 

• session concurrency & port compression 

 

Initial Assessment Output: 

Sample Raw Data Report 
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Sample Reporting 
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Initial Assessment – Client Responsibilities: 

Domino environment access required: 

• Single Notes ID file with access (cross certification) to all servers in scope 

• Reader access to at least one Domino Directory per Domain 

• Reader access to all servers' log.nsf databases 

• Reader access to all servers' catalog.nsf databases 

• “Full Remote Console Administrator” access on all servers 

• Optional: Reader access to all servers' domlog.nsf databases (where enabled) 

 

Domino server requirements: 

• Statlog task scheduled on all servers 

• Catalog task scheduled on all servers 

• INI entry LOG_DISABLE_SESSION_INFO must not be set to 1 

 

Network Connections to and from need to be allowed for the following services: 

• Outbound  Notes RPC to Domino servers for data collection (TCP 1352) 

• Outbound  HTTP/HTTPS to Domino servers for data collection (TCP 80/443) 

• Inbound  HTTP/HTTPS for configuration and reports (TCP 80/443) 

• Inbound  SSH for system configuration and application tuning (TCP 22) 

• Inbound  VNC for system configuration and Notes client access (TCP 5901) 

 

Initial Assessment – Timeline: 

The initial assessment will take 3 weeks to complete. 

 

Day 1- 2 

Install necessary files for the assessment tools & confirm correct access. 

 

Day 3 - 9 

IBM Domino Doublecheck will collect data each night for 7 nights.  Whitsell will run internal 
Domino NDI software along with any manual tasks needed for data gathering. 

 

Day 10 - 12 

Data sets are ready for review. 

 

Day 13 - 21 

Compile full analysis from all tools into single report & prepare for review. 
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Comprehensive Assessment: 

Upon completion of the initial assessment, Whitsell Consulting will proceed with a 
comprehensive assessment based on the high-level findings from above for applications that 
need further research or require further manual interpretation. 

 

Scope/Footprint 

A “deep-dive” into the inner workings of all individual applications as well as the overall 
environment.  This phase requires a more manual process of identifying workflow, connections 
between applications and confirming business process owners. 

 

Tools 

The comprehensive assessment utilizes certified developers and administrators as well as 
utilizes more direct methods such as surveys and phone interviews.   

 

Deliverables 

Whitsell Consulting will provide a detailed summary report of the findings as well as a complete 
environment picture.   

 

• complete runbook/detailed environment picture 

• categorize applications based on business category & risk 

• identification of technical risks 

• recommendations on whether applications should be converted to IBM XPages, Microsoft 
Sharepoint, or another 3rd party software platform 

• recommendations on hosting & licensing costs/savings 

• formal time & pricing estimates for the migration/conversion 

 

Comprehensive Assessment – Client Responsibilities: 

Domino environment access required: 

• Single Notes ID file with access (cross certification) to all servers in scope 

• Designer access to all databases 

 

Comprehensive Assessment – Timeline: 

The comprehensive assessment will vary in length depending on the size and complexity of the 
environment and workflow.  The assessment takes a minimum of 6-8 weeks. 
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Potential Next Steps – Proof on Concept: 

Upon completion of the assessment phases, an organization will have the necessary 
information and roadmap for moving forward with the modernization/migration.  

 

Application Conversion Proof of Concept 

Whitsell Consulting will convert one low-risk Notes/Domino application to the web utilizing IBM 
XPages or Microsoft Sharepoint, approximating the organizations standard corporate user 
experience. 

 

Web Dashboard Proof of Concept 

Prototype a web dashboard for user access to application.  The dashboard will demonstrate the 
use of a single URL/single sign-on functionality to access all applications in the environment.  
Visible applications depend on the user’s access level. 

 

 
 

Potential Next Steps – Development/Migration: 

Whitsell Consulting provides a full team of certified developers, administrators and project 
managers to assist in the process.  The final phase is where the bulk of the work for any 
modernization project will be done based upon the strategies and priorities defined in the 
initial and comprehensive assessments.   
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Whitsell Consulting: 

Founded in 1997, Whitsell Consulting is an IBM Business Partners specializing in the 
development and support of custom software applications.  Whitsell specializes in IBM 
Notes/Domino and XPages development, while also providing a complete services offering of 
licensing, hosting, Sharepoint development, project management, consulting, web design and 
more. 

 

Whitsell Consulting prides itself in offering high quality business solutions at competitive rates 
and our mission is to become an integral member of your team, not just another service 
provider.  Our flexible models include work by retainer, by project, and hourly. 

 

To learn more about Whitsell or the analysis and modernization process please contact us at: 

 

 

Whitsell Consulting 
sales@whitsellconsulting.com 

303-635-0944 ext. 201 

www.whitsellconsulting.com 

 

 

 
 
 


